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The Strategic Value of an

Education-Only
Managed Service Provider

How education-focused workforce management
helps districts improve staffing, strengthen service
delivery, and support better student outcomes.
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MSPs in Education: A Smarter Approach to
Workforce Management

Today's workforce challenges require more than filling individual vacancies. They require a
workforce strategy that helps districts anticipate future needs, improve decision-making, and build

long-term staffing stability.

School districts face growing pressure to
recruit, manage, and retain specialized
professionals while ensuring students
receive the services they need. As staffing
challenges become more complex, district
leaders are often coordinating multiple
staffing providers, managing compliance,
tracking bill rates, and balancing countless
administrative tasks.

Managed Service Providers (MSPs)
offer a more strategic approach.

By centralizing workforce management
through a single point of accountability,
MSPs streamline supplier oversight,
compliance, reporting, invoicing, and talent
acquisition. The result is greater visibility,
reduced administrative burden, more
consistent fill rates, and a scalable staffing
strategy.

As workforce shortages continue to impact
education, more districts are turning to

MSPs to strengthen workforce planning and
ensure reliable access to qualified education

professionals, and ultimately support
better student outcomes.
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Education Workforce Snapshot

49 states

report shortages of special education
personnel.

6 teacher vacancies

on average per school before the
year begins.

Special Education

remains among the hardest
instructional areas to fill nationwide.

Education Workforce
Shortages

continue to increase competition for
specialized professionals.




What is a Managed Service Provider (MSP)?

A Managed Service Provider (MSP) is a
strategic workforce partner that helps
organizations manage and optimize their
contract staffing programs.

In education, an MSP serves as a
centralized point of coordination for
workforce planning, supplier
management, compliance, reporting,
onboarding, and invoicing. Instead of
managing multiple staffing agencies
independently, districts work through one
strategic partner that streamlines
operations, improves visibility, and
strengthens workforce outcomes.

A modern education MSP helps districts
look beyond today's vacancies by
analyzing historical staffing patterns,
anticipating future demand, developing
talent pipelines, and identifying
alternative workforce models, including

telepractice and flexible staffing solutions.

An MSP helps districts move
the conversation from "How
do we fill this vacancy?" to
"How do we build a
sustainable workforce
strategy?"

This reflects the evolution of the MSP,
from transaction management focused on
filling vacancies to strategic workforce
management focused on long-term
planning and workforce sustainability.

From Transaction Management
to Strategic Workforce

Management

Traditional
Workforce
Management

Individual staffing
agencies managed
independently

Limited visibility
across staffing
providers

Reactive staffing
decisions

Multiple
communication
channels

Separate compliance

processes

Reactive hiring

Fill today's vacancies

BlazerWorks

Education MSP

One strategic
workforce partner
coordinating the
supplier network

Centralized
workforce reporting
and analytics

Data-informed
workforce planning

One point of
accountability

Standardized
compliance oversight

Proactive workforce
planning

Build tomorrow's
workforce
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Why School Districts are Turning to MSPs

School districts face growing challenges in
recruiting and retaining specialized
professionals, particularly in hard-to-fill areas
such as special education, related services,
and behavioral support.

At the same time, district leaders are often
managing multiple staffing providers, varying
contract terms, compliance requirements, and
workforce shortages across schools and
service areas.

An MSP helps bring these moving parts
together through a coordinated, data-
driven approach.

Traditional Focus

¢ Fill open positions

e Manage vendors

e Solve today's staffing
needs

By centralizing workforce management, school
districts gain:

e Greater visibility into staffing needs and
workforce performance

e Access to a broader network of qualified
professionals

e Streamlined communication and vendor
management

¢ Consistent compliance and onboarding
processes

¢ Improved operational efficiency and
workforce planning

Strategic MSP Focus

¢ Anticipate workforce demand

¢ Improve workforce planning

¢ Build talent pipelines

e Optimize staffing models

e Support long-term workforce stability

As education staffing becomes increasingly more complex, many districts are adopting MSPs as a
way to strengthen workforce outcomes, support their teams, and ensure students receive the

services they need.

More than 1in 3 public schools report feeling understaffed

in special education.
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What Does an MSP
Deliver for School

Districts?

Managing a contract workforce has become increasingly
time consuming for today's school districts. From
recruiting specialized professionals and coordinating
multiple staffing agencies to monitoring compliance and
tracking workforce performance, district leaders are often
balancing dozens of moving parts while trying to remain
focused on student outcomes.

A Managed Service Provider (MSP) helps simplify and
strengthen workforce management by providing a
centralized, strategic approach to staffing and long-term
workforce planning.

/ Expanded Access to Qualified
\ /I Professionals

An MSP provides access to a broad network of specialized
staffing partners, helping districts reach qualified
candidates across hard-to-fill disciplines such as special
education, speech-language pathology, occupational
therapy, school psychology, behavioral support, and more.

By leveraging an established supplier network, districts
gain greater access to the talent needed to support
students and maintain service continuity.

<:\/—”. Improved Fill Rates and Faster
11l Response Times

When vacancies arise, an MSP can quickly distribute
opportunities across its network of staffing partners,
helping districts reach a larger pool of qualified
candidates.

e —— This coordinated approach improves responsiveness and
increases the likelihood of filling critical positions with
qualified professionals, quickly and efficiently.
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‘\ Streamlined Administration

From requisition management and onboarding
coordination to consolidated invoicing and
reporting, an MSP helps reduce the operational
workload associated with managing a contract
workforce.

This allows district leaders to spend less time
coordinating vendors and more time focused on
supporting students, educators, and school
communities.

)
“EFCHIGL Scalable Workforce Solutions

District staffing needs evolve throughout the
school year.

Whether supporting a few hard-to-fill positions
or managing hundreds of workforce needs across
an entire district, an MSP provides the flexibility
and scalability necessary to adapt to changing
priorities while maintaining consistent service
delivery.

Compliance and Quality
il Assurance

Managing credentialing, licensure verification,
background screening, and onboarding
requirements can be time-consuming and
complicated.

An MSP helps ensure all contract employees
meet district, state, and regulatory requirements
while maintaining consistent standards and
documentation across all staffing providers.
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Centralized Vendor Management

Rather than managing multiple staffing providers independently, districts work through a single
point of accountability.

The MSP coordinates communication, supplier performance, requisition management, and

workforce planning across all staffing providers, reducing administrative burden and creating a
more streamlined experience for district teams.

u/ﬂm Workforce Visibility and Reporting

Data gives districts something they often haven't had historically: visibility.
District leaders need more than staffing support, they need workforce insights.

By aggregating workforce information across staffing partners and across the district, an MSP helps
leaders identify patterns that are difficult to recognize when staffing is managed independently.

Better Workforce Decisions Begin with Better Questions

Instead of asking: "How do we fill this vacancy?" with centralized workforce visibility, district
leaders can ask:

¢ Which positions are consistently the hardest ¢ Which workforce models could
to fill? better support our students?

e Where are staffing shortages occurring? e How can we better prepare for

e Why do these vacancies keep happening? future workforce needs?

The goal isn't more data. The goal is better workforce decisions.
R
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Why Managed Services
for Education?

School district administrators wear many hats, developing
and administering programs, managing staff and
compliance, maintaining budgets, and consulting with
parents.

Special Education Leaders may have multiple and varying
positions to fill throughout the district. With hundreds or
even thousands of individualized education programs
(IEPs) to oversee, homebound students to supervise, and
reports to file, recruiting and hiring is one more task on
their daunting to-do list.

Hiring can’t be left to chance.

Although it’s time-consuming, it's essential to get it right.
A Special Education Department must make numerous
phone calls to find individuals with the right skills who
embody their school's mission and vision.

That's why they often rely on contract staffing providers.
However, the time spent working with and managing
numerous staffing providers takes time away from what
matters most, ensuring every student receives a quality
education and the assistance they need to thrive.

MSPs take on the burden of
managing your contract staffing program.

Instead of juggling multiple staffing providers, keeping
track of multiple bill rates, making dozens of phone calls
and sending countless emails, school administrators can
have a single point of contact and accountability. By taking
on the operational complexity of managing a contract
workforce, MSPs allow district leaders to spend less time
coordinating staffing and more time leading strategic
workforce initiatives and supporting students.
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How an Education-Focused MSP Partner
Helps Drive Better Student Outcomes

Better student outcomes begin with better workforce decisions. An education-focused MSP
helps districts build a stable workforce, use workforce data to make informed decisions, and
strengthen service delivery across the district.

BlazerWorks Managed Service Provider (MSP)

Build a Stable Workforce

Recruit and retain the qualified professionals districts need.

@ Faster hiring @ Better provider quality
@ Higher fill rates @ Stronger retention

Strengthen Workforce Management

Improve coverage, oversight, and workforce planning across the district.

@ Workforce visibility @ Reduced service gaps

@ Long-term planning (V] Improved compliance

Improve Student Outcomes
Deliver more consistent, timely, and effective student support.

Earlier access to services Higher-quality

Consistent provider interventions

relationships Better student outcomes
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When Staffing Improves, Students Benefit

Every staffing decision ultimately impacts
students. When critical positions remain

vacant, services may be delayed, workloads

increase for existing staff, and district
teams are forced to focus their attention on
filling positions rather than supporting
student success.

While workforce management may
seem like an operational function, its
effects are felt throughout the
educational experience.

An effective Managed Service Provider
helps districts build a stronger, more
reliable workforce strategy that supports
both the district’s operational goals and its
student outcomes.

Greater Access to
Services

By expanding access to qualified
professionals across specialized disciplines,
districts can reduce vacancies and help
ensure students receive the services and
support they need.

— Reduced Administrative
[mm] @ (mm]
M| Burden

When district leaders spend less time
managing staffing providers and filling
vacancies, they can dedicate more time to
supporting educators, students, and
strategic district priorities.
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Stronger Compliance
—/ Support

Timely staffing and consistent workforce
oversight help districts meet service delivery
requirements while supporting compliance with
federal, state, and local expectations.

g@‘ A Student-First Workforce
= =) Strategy

At BlazerWorks, we believe workforce
management is about more than filling positions.
It's about helping districts create the conditions
necessary for students to thrive.

Improved Service
Continuity
Consistent staffing helps reduce disruptions in

service delivery and provides students with
greater stability throughout the school year.

Better Workforce
Planning

Access to staffing data, workforce trends, and
supplier performance insights enables districts to
make proactive decisions that strengthen long-
term service delivery.

By improving access to qualified professionals,
strengthening service continuity, and reducing
operational complexity, BlazerWorks helps
districts focus on what matters most: supporting
student success.
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What to Look for in
an MSP

Selecting a Managed Service Provider (MSP)
starts with understanding the workforce
challenges your district needs to solve.
Consider where you lack visibility, consistency,
or capacity and whether your team can
strategically manage those needs internally.

Education-Focused Expertise

Education staffing is unlike any other
workforce environment. Your MSP should
understand the unique challenges facing
school districts, including special education
service delivery, compliance requirements,
credentialing standards, workforce shortages,
and student support needs.

Look for a partner with deep experience
serving K-12 education and a proven
understanding of district operations.

Visibility and Accountability

An effective MSP should provide district
leaders with clear visibility into every aspect of
their staffing program. Through centralized
reporting, supplier performance monitoring,
compliance tracking, and ongoing
communication, districts gain a complete view
of their contract workforce.

This transparency creates accountability
across staffing partners, helping district
leaders monitor performance, maintain
consistent standards, and make more informed
workforce decisions.
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Strong Supplier Network Scalability and Flexibility

The quality and breadth of an MSP's staffing Workforce needs can change quickly
provider network directly impacts its ability throughout the school year.
to deliver the right talent and results.

Your MSP should be able to scale support

Look for an MSP with established as demand evolves, whether you're filling
relationships across a diverse network of a handful of specialized positions,
specialized education staffing firms capable supporting multiple schools, or managing
of supporting both current and future district-wide workforce initiatives.

workforce needs.

Simplification and
Technology and Workforce Insights Administrative Capacity

The right MSP provides more than staffing
support, it provides actionable workforce
insights. Technology, coupled with data
analysis helps districts identify trends,
anticipate workforce needs, and make
informed decisions that strengthen long-
term workforce planning.

An MSP should simplify workforce
management, not add another layer of
complexity. Look for a partner that can
centralize staffing processes, coordinate
suppliers, streamline administration, and
give district leaders greater visibility and
control.

Compliance Expertise The right model should reduce the time

Education staffing requires careful district teams spend managing day-to-
management of credentialing, licensure day st.afﬁng aCt'V't'E_’S’ creating more .
verification, background screening, and capacity for strategic workforce planning.

state-specific requirements.

Start with the

An experienced MSP helps ensure capabilities you need.

consistency across providers while reducing
compliance-related risk and administrative
burden.

The question isn’t simply whether to use
an MSP. It's what workforce capabilities
your district needs and the most effective
Personalized Partnership way to access them. The right MSP can
help build those capabilities while creating
a more strategic, sustainable approach to
workforce management.

No two districts face the same staffing
challenges.

Your MSP should take the time to
understand your district's goals, priorities,
and workforce landscape while providing
responsive support and strategic guidance
throughout the partnership.
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What Makes BlazerWorks Different?

Unlike traditional MSPs, BlazerWorks is built exclusively for K-12 education. We combine more
than 30+ years of education experience, strategic workforce management, and dedicated district
support to help schools build stronger staffing programs and improve student outcomes.

o=
ﬁ Built for Education

Purpose-built for K-12, with expertise in
education staffing, compliance, workforce
planning, and service continuity.

2

oY) Dedicated Support &
S Personalized Service

A dedicated District Talent Manager provides
proactive communication, coordination, and
workforce oversight.

O@O Curated Staffing Network

laat

Access our nationwide network of more than
70 specialized education staffing partners
backed by ongoing performance oversight.

=1l
% Strategic Workforce Partner
=

We collaborate with district leaders to develop
workforce strategies aligned with their goals
and staffing priorities.

Workforce reporting and performance insights
support informed decisions and long-term
planning.

b
28
Every workforce decision is designed to
improve access to qualified professionals,
strengthen service continuity, and support
better student outcomes.

~\

Student-First Approach

Why Districts
Choose BlazerWorks

BlazerWorks goes beyond
traditional MSP, combining
education-specific expertise,
personalized partnership, and total
workforce visibility with a student-
first approach designed to drive
better outcomes for students.
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Let's Build a Stronger Workforce Strategy
Together

Today's workforce challenges require more than staffing support—they require a
strategic workforce partner.

BlazerWorks helps districts move beyond filling vacancies to building sustainable
workforce strategies that improve visibility, strengthen service delivery, and support
better student outcomes.

By combining education expertise, workforce insights, and dedicated partnership, we
help districts navigate today's challenges while preparing for tomorrow's workforce
needs.

% 844-699-0919 m linkedin.com/company/blazerworks

@ blazerworks.com f facebook.com/BlazerWorksMSP

info@blazerworks.com instagram.com/blazerworks

A

BlazerWorks | The Strategic Value of an Education-Only Managed Service Provider 15


tel:+1844-699-0919
https://blazerworks.com/?utm_source=resource&utm_medium=digital-handout&utm_campaign=advantages-of-msp-whitepaper&utm_content=contact-page
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